SMARTCITY
DUISBURG

© Stadt Duisburg 2019



MARTCITY

What can you expect today ? UISBURG

. Thisis Duisburg

. The Smart City Duisburgeco-system

. Smart City Duisburg Projects
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28th of May 2019: Award ceremony for
the eGovernment competition 2019
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» TheeGovernmentcompetition is under
patronage of the Head ofthe Office of
the German Chancellory.

» Duisburgwon the silvermedalfor @c g r
digitalization projectin citied regionst

with the Smart Cityconcept haRegiorad %
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. This is Duisburg

» Where do we come from?
» What is specialabout our city?

» Why do we needto become
gk _pr @ =
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foundation of
the first
university

First
settlements

in the first
century

Industrialization
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19th century

First
production
systemsfor
textile and
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Gerhard
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Largest steel location in Europe with 7 blast furnaces. y Structural change: o o ©
About half of the pig iron produced in Germany and From 1960 to today decline from .
one third of the crude steel are produced in 70.000 to 16.000 steel workers. °

Duisburg. O o O ’
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Culture, Landscape and Sport
DUISBURG

» RemarkableCulture Institutions

» International Festivals

» Lakesand Natural Places

» International Sporting Events

» Olympicsapplicationfor Pf gl ¢ Psf p Agrw 0. 1032
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Rhine and Ruhr
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Duisburg Is one of the most important DUISBURE

Logistic Sites in Germany

Duisport
» Biggest Inner Port of the World
» Straight connected with the Sea Port of

Rotterdam : L
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» International Freight TrainsYuxinou, : S Rl g mEERS R
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» Terminal for combined Freight Transport

» International Logistics Centrdogport
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International relations

» China as an important partner for
city partnerships, logistic and
technology

» New Silk Road Railwayline

Chinese StatePresidentXi Jinpingvisits Port of Duisburg between China and Europe

on 29 March 2014
» Studentsfrom all overthe world

study at University of DuisburgEssen




The research and education sector In -

Duisburg Is growing permanently Y4! DUISBURG




The Smart City
Duisburg
eco-system

» What does Duisburg aim for?

» How do we work and decide?
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Goals of the Smart City Duisburg eco-system
» To develop a sustainablevisionfor Duisburg
» To Increasethe economic efficiency of the city

» Toimprovethe a g r gqualitly of bfe in Duisburg

yar O
© — —s OVO
. Y\

Gather ideas Develop Staff
of citizens Innovations participation
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The city of Duisburg Is working together with DUISBURG

partners to become a Smart City

On the 9th of July 2018, all

partners signedthe letter of intent.

This layed the foundation for the
conception of the Masterplan for

a Digital Duisburg.




The partner organisations with their various

. . SMARTCITY
competences are essential for city development

DUISBURG

Fraunhofer
IMS
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he Special Office for Digitalization
DUISBURG

coordinates Internal and external processes

Political governance

Strategycouncil

Programcouncil

Smaft Clty GEO/GIS EGovernment
Projects
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Der Oberblirgermeister

Drucksache-Nr.
IV-01 Gonschior, 8605 18-0866
Der Oberbiirgermeister Datum

Drucksache-Nr. 06.09.2018
OB/10 Kluge, 2223 18-0273

Datum Mitteilungsvorlage offentlich
01.03.2018

Beschlussvorlage offentlich
Zur Sitzung Sitzungstermin Behandlung

Ausschuss fur Personal, 21.09.2018 Kenntnisnahme

Zur Sitzung Sitzungstermin Behandlung Verwaltung und Digitalisierung

Rat der Stadt 05.03.2018 Vorberatung
1. Lesung
Personal- und 27.04.2018 Vorberatung
rwaltungsausschuss
At der Stadt 07.05.2018 Entscheidung Der Oberbiirgermeister

Betreff

Sachstandsbericht liber die Konzeption zur Erarbeitung eines ,,Masterplan Digitales
IV/10 Kluge, 2223 Duisburg“

Betreft Die Stabsstelle Digitalisierung legt dem Ausschuss fur Personal, Verwaltung und
o Digitalisierung einen Bericht tber den aktuellen Sachstand zur Konzeption
Konzeption zur Erarbeitung eines "Masterplan Digitales Duis Mitteilungsvorlage offentlich ,Masterplan Digitales Duisburg"” vor.

Beschlussentwurf

Der Rat der Stadt beauftragt die Verwaltung, die Organisation zur Erarbeitu’g eines | Zur Sitzung Sitzungstermin Behandlung

,Masterplan Digitales Duisburg” zu schaffen und die Phasen 1 — 3 des vorgeschlage

Konzeptes umzusetzen. Ausschuss fur Personal, 21.09.2018 Kenntnisnahme
Verwaltung und Digitalisierung

Betreff

Digitaler Masterplan — Handlungsfeld E-Government



The development of a Smart City

IS expensive

Development
programs by
North Rhine
Westfalia

Municipal

Budget of
partner
organizations

O Development
Development
© rograms by the programs
P by the E.U.
German

government
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Governmentaid is necessaryto realizeprojectsin

Duisburg, but strict requirementsneed to be fulfilled.

Examplesor developmentprogramsin Duisburqg:

»

»

»

Competition K mbpmrgjegtQk pr Bydhegc q?
Germanministry of the interior:

up to 17,5 mio. EUR ¢ngoing application)

Governmentaid for broadband expansion
around 18 mio. EUR

Different developmentprogramsfor the digitalization of

schools



Smart City Duisburg

Areas of activity ‘ , SMARTCITY

DUISBURG
Infracstructure
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-Government
&)’ o)

Broadband . |
& 5G . C Education

Economy

Mobility



A systematic innovation process was
defined for the Smart City Duisburg
eco-system

Workshops for Realization of Create a
the seven project ideas of culture of
areas of activity the partners innovation
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The first step for gathering ideas:
Workshops with citizens, and
participants from city government /
administration,political parties,

university and firms



